APPENDIX A

Supplementary interventions to strengthen Scrutiny, Cabinet and performance alignment

Present the Cabinet Member's performance reports to scrutiny committees /
strengthen the process of reporting to the Scrutiny Committee about challenge and
supporting performance meetings

Revisit the role of the Area Forums and use these to brief members / share
information

Include departmental performance measures in the Cabinet Member's performance
report

Measure performance efficiency

Compare our performance with other councils



